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BYLAWS OF SUMMIT SPRINGS PROPERTY OWNERS' ASSOCIATION, INC. 

ARTICLE I 
DEFINITIONS 

The words, phrases and terms used in these Bylaws shall have the meanings as set forth 
in the Declaration of Covenants, Conditions, and Restrictions for Summit Springs Subdivision 
executed by NLP Summit Springs, LLC, as Developer therein, and recorded in the Official 
Records of the County Clerk's office in Blanco County, Texas, and Burnet County, Texas, (as 
modified, amended or supplemented, from time to time, the "Declaration"). 

Section 1.1 "Association" means and i·efers to Summit Springs Property Owners' 
Association, Inc., its successors and assigns, a nonprofit Texas Corporation. 

Section 1.2 "Common Area" means all real property owned by the association for the 
common use and enjoyment of the Owners and as further set forth in the Declaration of 
Covenants, Conditions, and Restrictions for Summit Springs Subdivision. 

Section 1.3 "Developer" means and refers to NLP Summit Springs, LLC, a Delaware 
Limited Liability Company, its successors and assigns. 

Section 1.4 "Declaration" means and refers to the Declaration of Covenants, 
Conditions, and Restrictions for Summit Springs Subdivision, as it may be amended from time to 
time. 

Section 1.5 "Lot" means and refers to any lot of land shown on the recorded 
subdivision plat with the exception of the Common Area and as further set forth in the 
Declaration of Covenants, Conditions, and Restrictions for Summit Springs Subdivision. 

Section 1.6 "Member" means and refers to an Owner who is a member of the 
Association as provided in Article V of the Declaration of Covenants, Conditions, and 
Restrictions for Summit Springs Subdivision. 

Section 1. 7 "Owner" means and refers to the record Owner, whether one or more 
persons or entities, of the fee-simple title to any Lot(s) later developed, but shall not mean or 
refer to any mortgagee or subsequent holder of a mortgage, unless and until such mortgagee or 
holder has acquired title pursuant to foreclosure or any proceedings in lieu of foreclosure. Said 
term "Owner" shall also refer to the heirs, successors and assigns of any Owner. The Developer 
shall not be deemed an Owner. 

Section 1.8 "Subdivision" means and refers to all property including Lots and 
Common Area on the plat of the subdivision filed by the Developer in the Map and Plat Records 
of Blanco County, Texas, and Burnet County, Texas, and all areas subject to the Declaration. All 
references to "Summit Springs" or "Properties" means this subdivision as defined in this Section 
1.8. 
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Section 1.9 "Turnover Date" shall have the meaning as set forth in the Declaration of 
Covenants, Conditions, and Restrictions for Summit Springs Subdivision. 

Section 2.1 
and authority: 

ARTICLE II 
ADMINISTRATION OF SUBDIVISION 

Power and Authority: The Association shall have the following powers 

A. To own, purchase, manage, maintain, repair and replace the Common Area or any 
other part of the Property for which the Association is responsible under the Governing 
Documents, as well as any or all of the equipment or property of any type used in connection 
with the maintenance and preservation thereof. 

B. To make assessments against the Owners of Lots in the Subdivision for payment 
of expenses incurred in accordance with the provisions of the Declaration or as otherwise 
permitted by law. 

C. To promulgate such rules and regulations with respect to the Project, and to 
perform such deeds and acts as are deemed necessary to achieve the aforesaid objectives, and to 
promote the recreation, health, safety and welfare of the Members of the Association, all in 
accordance with the provisions of the Declaration. 

D. To do or undertake any other lawful act or activity for which nonprofit 
corporations may be organized under the Texas Nonprofit Corporation Act (the "Act") and to 
exercise all powers which may be granted unto the Association by applicable law. 

Section 2.2 Official Action: Unless specifically required in the Declaration or 
otherwise by law, all actions taken or to be taken by the Association shall be valid when such are 
approved by the Board as hereinafter set forth or when taken by the officer, committee, person or 
entity to whom such authority has been duly delegated by the Board as permitted in the 
Governing Documents or as otherwise allowed by law. The Association, its Board, officers, and 
Members shall at all times act in conformity with the Act, and the Governing Documents. 

ARTICLE III 
OFFICES-SEAL-FISCAL YEAR 

Section 3.1 Principal Office and Registered Office: The principal office of the 
Association shall be located at such places as the Board may fix from time to time. The 
registered office of the Association required by law to be maintained in the State of Texas may 
be, but need not be, identical with the principal office. 

Section 3.2 Other Offices: The Association may have other offices at such other 
places within the State of Texas as the Board may from time to time determine or as the affairs 
of the Association may require. 
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Section 3 .3 Seal: The seal of the Association shall be in the form of two concentric 
circles with the name of the Association printed between the two concentric circles with a star in the 
middle with the word "TEXAS" printed in the star. 

Board. 
Section 3 .4 Fiscal Year: The fiscal year of the Association shall be fixed by the 

ARTICLE IV 
MEMBERSHIP 

Section 4.1 Qualification: Membership in the Association shall be limited to the 
Ovmers, and every Owner of a Lot shall automatically be a Member of the Association. 
"Membership" means all Members as a group. Membership in the Association shall be 
appurtenant to and may not be separated from Lot ownership. The date of recordation in the 
Official Records of the County Clerk's office of Blanco County, Texas, or Burnet County, 
Texas, of the deed conveying any Lot shall govern the date of ownership of that Lot. However, 
in the case of death, the transfer of ownership shall occur on the date of death (in the case of 
intestacy), or on the date of probate of the will (in the case of testacy). Until a descendant's will 
is probated, the Association will rely upon the presumption that a deceased Owner died intestate. 

Section 4.2 Place of Meeting: All meetings of the Membership shall be held 
at a place within Blanco County, Texas, or Burnet County, Texas, or at such other place, either 
within or without the State of Texas, as designated in the notice of the meeting. 

Section 4.3 Annual Meeting: A meeting of the Association shall be held at least once 
each year. The first annual meeting of the Members will be held within one year from the date of 
incorporation of the Association or no later than thirty-days after one hundred percent (100%) of 
the lots have been sold, whichever first occurs. Thereafter, the Annual Meeting of the 
Association shall be held on the second Tuesday in February of each year at 7:00 p.m., Central 
Standard Time, if not a legal holiday. If the day for the annual meeting of Members is a legal 
holiday, the meeting will be held at the same hour on the next following day, which is not a legal 
holiday. At such meetings, the Board shall be elected in accordance with Article V of these 
Bylaws, and the Members shall transact such other business as may properly come before the 
meeting. 

Section 4.4 Substitute Annual Meetings: If an Annual Meeting is not held on the day 
designated by these Bylaws, a Substitute Annual Meeting may be called in accordance with the 
provisions of Sections 4.5 and 4.6. A meeting so called shall be designated and treated for all 
purposes as the Annual Meeting. 

Section 4.5 Special Meetings: After the first Annual Meeting of the 
Members, Special Meetings of the Members may be called at any time by the President, by 
Owners having ten percent (10%) of the votes of the Association, by a majority of the 
Board, or as permitted by law. Business to be acted upon at all Special Meetings shall be 
confined to the subjects stated in the notice of such meeting. 
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Section 4.6 Notices of Meetings: Written or printed notice stating the time and place 
of a Membership meeting, including Annual Meetings, and the items on the agenda, including 
the general nature of any proposed amendment to the Declaration or these Bylaws, any budget 
changes, and any proposal to remove a director or officer, shall be delivered not less than ten 
(10) nor more than sixty (60) days before the date of any such Membership meeting, by or at the 
direction of the President or the Secretary, either by hand delivery or by mail, to the mailing 
address of each Lot or to any other mailing address designated in writing by an Owner. Notice 
given to any one tenant in common, tenant by entirety or other joint Owner of a Lot shall be 
deemed notice to all Owners of the subject Lot. Notice of any Special Meeting shall specifically 
state the purpose or purposes for which the meeting is called. 

Section 4.7 Quorum: Except as otherwise expressly required in these Bylaws, ihe 
presence in person or by proxy of Members entitled to cast thirty percent (30%) of the votes 
which may be cast, shall constitute a quorum at all meetings of the Members. If a quorum is not 
present or represented at any meeting, the Members entitled to vote shall have the power to 
adjourn the meeting to another date and time without having to give notice other than the 
announcement of the new date and time of the meeting. At a subsequent meeting held due to the 
lack of a quorum then the presence in person or by proxy of Members entitled to cast twenty 
percent (20%) of the votes which may be cast, shall constitute a quorum at that meeting of the 
Members. If a quorum is still not present or represented at that meeting then, the Members 
entitled to vote shall have the power to adjourn the meeting to another date and time, without 
notice other than the announcement at that meeting of the new date and time of the meeting. At a 
subsequent meeting held due to a continued lack of a quorum then the presence in person or by 
proxy of Members entitled to cast fifteen (15%) of the votes which may be cast, shall constitute a 
quorum at that meeting of the Members. If a quorum is still not present or represented at that 
meeting then, the Members entitled to vote shall have the power to adjourn the meeting to 
another date and time, without notice other than the announcement at that meeting of the new 
date and time of the meeting. At a subsequent meeting held due to a continued lack of a quorum 
then a majority vote of those votes present in person or by proxy shall constitute a quorum at that 
meeting of the Members. The Members at any meeting at which a quorum is present may 
continue to do business until adjournment, notwithstanding the withdrawal of Members leaving 
less than a quorum in attendance. 

Section 4.8 Voting Rights: The voting rights of Members in the Association shall be 
as set forth in the Declaration. If fee simple title to a Lot is owned of record by more than one 
person or entity, all such persons or entities shall be Members of the Association, but the vote 
with respect to any such jointly owned Lot shall be cast as hereinafter provided. 

In no event may the vote which may cast with respect to any Lot be divided among joint 
Owners of the Lot or cast in any manner other than as a whole, it being the intention of this 
Section 4.8 that there be no "splitting" of votes that may be cast by any Member or Members. 

Section 4.9 Proxies: Members may vote either in person or by agents duly authorized 
by written proxy executed by the subject Member or by his duly authorized attorney-in-fact. A 
proxy is not valid after the earlier of the term stated therein or the expiration of eleven ( 11) 
months from the date of its execution. In order to be effective, all proxies must be dated and filed 
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with the Secretary or duly acting Secretary either during or prior to the meeting in question. A 
Member may not revoke a proxy given pursuant to this Section 4.9 except by actual notice of 
revocation delivered to the person presiding over a meeting of the Association. The proxy of any 
Owner will automatically terminate on conveyance by such Owner of his or her lot. 

Section 4.10 Majority Vote: The cast of a majority of the votes represented at a 
meeting at which a quorum is present, in person or by proxy, shall be binding for all purposes 
except where a different percentage vote is required by these Bylaws, the Declaration, the 
Certificate of Formation of the Association, or by law. 

Section 4.11 Actions By Written Ballots: Any action which may be taken at a meeting 
of the Membership may be taken without a meeting by written ballot. 

ARTICLE V 
BOARD 

Section 5.1 General Powers: The business and affairs of the Association shall be 
managed by the Board or by such committees as the Board may establish pursuant to Article VI 
of these Bylaws. Provided, however, the Board may not act on behalf of the Association to 
amend the Declaration, to terminate the planned community, to elect Members of the Board, or 
to determine the qualifications, powers and duties, or terms of office of Board Members. The 
Board may, however, fill vacancies in its Membership for the unexpired portion of any term. 

Section 5.2 Number, Term, and Qualifications: The initial Board shall consist of the 
three (3) individuals appointed by the Developer and who need not be Members. Until the 
Turnover Date, the Board shall consist of three (3) Directors, all of whom shall be appointed by 
the Developer. The Board members appointed by the Developer need not be Owners in the 
Subdivision. On or before the 120th day after the date seventy five percent (75%) of the lots that 
may be created and made subject to the Declaration are conveyed to Owners other than 
Developer, at least one-third of the Board Members must be elected by Owners other than the 
Developer. The Members shali elect five (5) Board Members following the Turnover Date, each 
to serve until the next Annual Meeting (or until a successor is elected and qualified) and each of 
whom must be a Member. Thereafter the Board shall consist of five (5) individuals. Directors 
shall be elected to serve staggered terms as follows: Two (2) directors shall be elected to serve 
for a term of three (3) years; two (2) directors shall be elected to serve for a term of two (2) 
years; and one director shall be elected to serve for a one-year term. Board members may 
succeed themselves in office. 

Section 5.3 Election of Board Members: Subject to the right of the Developer to 
appoint Directors as provided in Section 5.2, the election of all Board Members shall be by 
ballot. Persons receiving the highest number of votes (see Section 4.8) shall be elected. 
Cumulative voting is not permitted. 

Section 5.4 Removal: Any Board Member, other than a Member appointed by the 
Developer, may be removed from the Board, with or without cause, by a vote of at least sixty­
seven percent ( 67%) of the votes entitled to be cast by all Members present and entitled to vote at 
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any meeting of the Membership at which a quorum is present; provided, the notice of the 
meeting must state the purpose, or one of the purposes, of the meeting is removal of the Board 
Member. Board Members appointed by the Developer may only be removed by the Developer 
and can be removed with or without cause. If any Board Members are so removed, their 
successors as Board Members may be elected by the Developer or the Membership at the same 
meeting to fill the unexpired terms of the Board Members so removed as provided in Section 5 .3. 

Section 5.5 Vacancies: A vacancy occurring in the Board may be filled by a majority 
of the remaining Board Members, though less than a quorum, or by the sole remaining Board 
Member; provided, however, a vacancy created by an increase in the authorized number of 
Board Members shall be filled only by election at an Annual or substitute Annual Meeting or at a 
Special Iv1eeting af Members called for that purpose. The Members may elect a Board Member 
at any time to fill any vacancy not filled by the Board Members. As provided in Section 5.4, the 
Developer or the Membership shall have the first right to fill any vacancy created by the 
Developer or the Membership's removal of a Board Member by electing a replacement at the 
meeting where the removal occurs. 

Section 5.6 Chairman: A Member of the Board shall be elected as Chairman of the 
Board by the Board Members at the first meeting of the Board. The Chairman shall preside at all 
meetings of the Board and perform such other duties as may be directed by the Board. Prior to 
election of a Chairman and/or in the event that the Chairman is not present at any meeting of the 
Board, the President shall preside. 

Section 5.7 Compensation: No Member of the Board shall receive any compensation 
from the Association for acting as such. Provided, however, each Board Member shall be 
reimbursed for reasonable out-of-pocket expenses incurred and paid by him on behalf of the 
Association, and nothing herein shall prohibit the Board from reasonably compensating a Board 
Member for unusual and extraordinary services, which are beyond services usually and 
customarily provided by Board Members. Further provided, each Board Member, by assuming 
office, waives his right to institute suit against or make claim upon the Association for 
compensation based upon service as a Board Member. 

Section 5.8 Loan to Board Members and Officers: No loans shall be made by the 
Association to its Board Members or officers. The Board Members who vote for or assent to the 
making of a loan to.a Board Member or officer of the Association, and any officer or officers 
participating in the making of such loan, shall be jointly and severally liable to the Association 
for the amount of such loan until the repayment thereof. 

Section 5.9 Liability of Board Members: To the extent permitted by the provisions of 
the Act in effect at the applicable time, each Board Member is hereby indemnified by the 
Association with respect to any liability and expense of litigation arising out of his activities as a 
Board Member. Such indemnity shall be subject to approval by the Members only when such 
approval is required by the Act. 

Section 5.10 Meetings of the Board: 

1\RROW-SERVERIRDrive\Amanda\Summit Springs Property Owner's Association, Inc\Bylaws.docx 

6 

Order: Z3JDT8RF4
Address: 320 Cedar Mountain Drive
Order Date: 03-16-2021
Document not for resale
HomeWiseDocs



A. Regular Meetings and Special Meetings Prior to Control Transfer Date: Prior to 
the Control Transfer Date as defined in the Declarations can be called without notice to the 
members unless the meeting is conducted for the purpose of: 

1. Adopting or amending the governing documents, including declarations, bylaws, 
rules, and regulations of the association; 

2. Increasing the amount of regular assessments of the association or adopting or 
increasing a special assessment; 

3. Electing non-developer board members of the association or establishing a process by 
which those members are elected; or 

4. Changing the voting rights of members of the association. 

B. Regular Meetings and Special Meetings After the Control Transfer Date: After 
the Control Transfer Date as defined in the Declarations Members shall be entitled to notice of 
all regular or special meetings of the Board. The notice shall contain the date, hour, place, and 
general subject of the regular or special board meeting, including a general description of any 
matter to be brought up for deliberation in executive session. The notice shall be sent in one of 
two ways: 

1. by mail to each property owner not later than the 10th day or earlier than the 60th day 
before the date of the meeting; or 

2. by providing at least 72 hours before the start of the meeting by: 

a. posting the notice in a conspicuous manner reasonably designed to provide 
notice to property owners' association members: 

1. in a place located on the association's common property or, with the 
property owner's consent, on other conspicuously located privately 
owned property within the subdivision; or 

11. on any Internet website maintained by the association or other Internet 
media; and 

b. sending the notice by e-mail to each owner who has registered an e-mail 
address with the association. (It is an owner's duty to keep an updated e-mail 
address registered with the property owners' association.) 

C. Meetings Without Notice: The Board may meet by any method of 
communication, including electronic and telephonic, without prior notice to owners, if each 
Director may hear and be heard by every other Director, or the board may take action by 
unanimous written consent to consider routine and administrative matters or a reasonably 
unforeseen emergency or urgent necessity that requires immediate board action. Any action 
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taken without notice to Members must be summarized orally, including an explanation of any 
known actual or estimated expenditures approved at the meeting, and documented in the minutes 
of the next regular or special board meeting. The Board may not, without prior notice to owners 
under Subsection ( e ), consider or vote on: 

1. Fines; 

2. Damage assessments; 

3. Initiation of foreclosure actions; 

4. Initiation of enforcement actions, excluding temporary restraining orders or violations 
involving a threat to health or safety; 

5. Increases in assessments; 

6. Levying of special assessments; 

7. Appeals from a denial of architectural control approval; or 

8. A suspension of a right of a particular owner before the owner has an opportunity to 
attend a board meeting to present the owner's position, including any defense, on the 
issue. 

D. Meeting Place: Except for a meeting held by electronic or telephonic means, a 
board meeting must be held in a county in which all or part of the subdivision is located or in a 
county adjacent to that county. 

E. Quorum: A majority of the Board Members then holding office shall constitute a 
quorum for the transaction of business and every act or decision done or made by a majority of 
the Board Members present at a duly held meeting at which a quorum is present, in person or by 
teleconference, shall be regarded as the act or decision of the Board. 

Section 5.11 Presumption of Assent: A Board Member who is present at a meeting of 
the Board at which action on any corporate matter is taken shall be presumed to have assented to 
the action taken unless his contrary vote is recorded or his dissent is otherwise entered in the 
minutes of the meeting or unless he shall file his written dissent to such action with the person 
acting as the Secretary of the meeting before the adjournment thereof or shall forward such 
dissent by registered mail to the Secretary of the Association immediately after the adjournment 
of the meeting. Such right to dissent shall not apply to a Board Member who voted in favor of 
such action. 

Section 5.12 Powers of the Board: The Board shall have the authority to exercise all 
powers of the Association necessary for the administration of the affairs of the Subdivision 
except such powers and duties as by law or by Governing Documents may not be delegated by 
the Members to the board. The powers that may be exercised by the Board shall include, but 
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shall not be limited to, the following: 

A. Operation, care, upkeep and maintenance of the Common Area, to extent such 
operation, care, upkeep, and maintenance is not the obligation of the Owners; 

B. Determination of the funds required for operation, administration, maintenance 
and other affairs of the Project and collection of the assessments for the Owners, as provided in 
the Governing Documents; 

C. Employment and dismissal of personnel (including without limitation the 
Independent Manager) necessary for the efficient operation, maintenance, repair, and 
replacement of the Common Area; 

D. Adoption of rule and regulations covering the details of the operation, 
maintenance, repair, replacement, use and modification of the Common Area, the personal 
conduct of the Members and their guests in using them; and to establish penalties for infractions 
of such rules and regulations; 

E. Opening of bank accounts on behalf of the Association and designating the 
signatories required therefor; 

F. Obtaining insurance as requited or permitted under the terms of the applicable 
provisions of the Declaration; 

G. Keeping detailed accurate records of the receipts and expenditures of the 
Association, obtaining annual audits and/or reviews of financial records of the Association from 
the Association's public accountant, furnishing the annual reports, and furnishing current 
budgets. All books and records shall be kept in accordance with good and accepted accounting 
practices; 

H. Keeping a complete record of the minutes of all meetings of the Board and 
Membership in which a minute book shall be kept and actions taken by the Board and/or 
Members by written ballot or by consent without meeting shall be inserted into such minute 
book; 

I. Supervising all officers, agents and employees of the Association and insuring 
that their duties are properly performed; 

J. Enforcing, on behalf of the Association, the obligations and assessments provided 
in the Declaration, including but not limited to, the institution of civil actions to enforce payment 
of the assessments as provided in the Declaration, the institution of actions to foreclose liens for 
such assessments in accordance with the terms of the Declaration and the procedures set forth in 
the Texas Property Code, the imposition if charges for late payment of assessments, and after 
notice and an opportunity to be heard as provided in The Texas Property Code, levying 
reasonable fines for violations of the Declaration, Bylaws and rules and regulations of the 
Association; 
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K. Making repairs, additions, and improvements to or alterations or restoration of the 
Property in accordance with the other provisions of these Bylaws and the Declaration, after 
damage or destruction by fire or other casualty, or as a result of a condemnation or eminent 
domain proceeding; 

L. Enforcing by any legal means or proceedings, the provisions of the Certificate of 
Formation of the Association, these Bylaws, the Declaration, or the rules and regulations 
hereinafter promulgated governing the Property, including use of the Common Area; 

M. Paying all taxes and assessments which are or may become liens against any part 
of the Common Area, and to assess the same against the Owners in the manner herein provided; 

N. Hiring attorneys and other professionals; 

0. Maintaining and repairing any Lot or Improvement, if such maintenance or repair 
is required by the Declaration or is necessary in the discretion of the Board to protect the 
Common Area or any other Lot or Improvement or if the Owner of such Lot has failed or refused 
to perform such maintenance or repair within a reasonable time after written notice of the 
necessity of said maintenance or repair has been delivered or mailed by the Board to said Owner. 

P. Entering any Improvement, when necessary, in connection with any maintenance 
or construction for which the Board is responsible; provided, such entry shall be made during 
reasonable hours and with notice to the Owner when practicable. Any damage caused thereby 
shall be repaired by the Board and such expenses shall be treated as an expense of the 
Association. 

Q. Signing all agreements, contracts, deeds and vouchers for payment of 
expenditures and other instruments in such manner as from time to time shall be determined by 
written resolution of the Board. In the absence of such determination by the Board, such 
documents shall be signed by the President, any Vice President, the Treasurer or the Assistant 
Treasurer of the Association, and countersigned by any Board Member; 

R. Furnishing certificates setting forth amounts of unpaid assessments that have been 
levied upon a Lot to the Owner or Mortgagee of such Lot, or a proposed purchaser or Mortgagee 
of such Lot, and imposing and collecting reasonable charges therefore; and 

S. Exercising any other powers allowed in the Declaration, the Certificate of 
Formation, these Bylaws, or otherwise by law. 

T. Suspend the voting rights and right to use the recreational facilities of any 
Member during any period in which such Member is in default in the payment of any assessment 
levied by the Association. Such rights may also be suspended after notice and hearing, for a 
period not to exceed thirty-days for infraction of published rules and regulations; 

U. Exercise on behalf of the Association all powers, duties, and authority vested in or 

\IRROW-SERVER\RDrive\Amanda\Summit Springs Property Owner's Association, Inc\Bylaws.docx 

10 

Order: Z3JDT8RF4
Address: 320 Cedar Mountain Drive
Order Date: 03-16-2021
Document not for resale
HomeWiseDocs



delegated to the Association and not specifically reserved to the membership by the Declaration, 
Certificate of Formation, or by other provisions of these Bylaws; 

V. Declare the office of a member of the Board of Directors to be vacant in the event 
that such member is absent from three consecutive regular meetings of the Board of Directors; 
and 

W. Employ a manager, independent contractors, and such other employees as they 
may deem necessary, and to prescribe their duties. 

Section 5.13 Independent Manager: The Board may employ or enter into a management 
contract with any individual, firm or entity it deems appropriate and in the best interest of the 
Association. The Board may delegate to such person, firm or entity (referred to in these Bylaws 
as "Independent Manager") such duties and responsibilities in the management of the Property as 
the Board deems appropriate. Provided, the Board may not delegate to the Independent Manager 
responsibilities and duties of the Association in violation if the Nonprofit Corporation Act of 
Texas. The Board shall have authority to fix the reasonable compensation for the Independent 
Manager. The Independent Manager shall at all times be answerable to the Board and subject to 
its direction. 

Section 5.14 Duties: It will be the duty of the board of directors to: 

A. Cause to be kept a complete record of all its acts and corporate affairs and to 
present a statement of such acts and affairs to the Members at each annual meeting, or at any 
special meeting at which such a statement is requested in writing by one-half (1/2) of the 
Members entitled to vote at the meeting; 

B. Supervise all officers, agents, and employees of the Association and see to it that 
their duties are properly performed; 

C. As more fully provided in the declaration, to: 

1. Fix the amount of the annual assessment against each lot at least thirty 
(30) days in advance of each annual assessment period; 

2. Send written notice of each assessment to every Owner subject to the 
assessment at least thirty (30) days in advance of each annual assessment period; and 

3. Foreclose the lien against any property for which assessments are not paid 
within thirty (30) days after the due date, or to bring an action at law against the Owner 
personally obligated to pay the same; 

D. Issue, or cause an appropriate officer to issue, on demand by any person and on 
imposition of a reasonable charge, a certificate setting forth whether or not any assessment has 
been paid, a statement in a certificate to the effect that an assessment has been paid constituting 
conclusive evidence of such payment; 
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E. Procure and maintain adequate liability and hazard msurance on all property 
owned by the Association; 

F. Cause all officers or employees having fiscal responsibilities to be bonded, as it 
may deem appropriate; and 

G. Cause the Common Area to be maintained. 

ARTICLE VI 
COMMITTEES 

Section 6.1 Creation: The Board may create such committees as they deem necessary 
and appropriate in aiding the Board to carry out its duties and responsibilities 

Section 6.2 Vacancy: Any vacancy occurring on a committee shall be filled by a 
majority of the number of Board Members then holding office at a regular or special meeting of 
the Board. 

Section 6.3 Removal: Any Member of a committee may be removed at any time with 
or without cause by a majority of the number of Board Members then holding office. 

Section 6.4 Minutes: Each committee shall keep regular minutes of its proceedings 
and report the same to the Board when required. 

Section 6.5 Responsibility of Board Members: The designation of committees and the 
delegation thereto of authority shall not operate to relieve the Board or any Member thereof of 
any responsibility or liability imposed upon it or him by law. 

Section 6.6 Architectural Review Committee: Notwithstanding anything in this Article 
VI to the contrary, the Architectural Review Committee shall be created, appointed and governed 
as provided in the Declaration. 

Section 7.1 

ARTICLE VII 
OFFICERS 

Enumeration of Officer: The officers of the Association shall consist of a 
President, a Secretary, a Treasurer and one or more Vice Presidents, Assistant Secretaries, 
Assistant treasurers and other officers as the Board may from time to time appoint. Except for 
the President, no officer need be a Member of the Board. 

Section 7.2 Appointment and Term: The officers of the Association shall be 
appointed annually by the Board at the first meeting of the Board next following the Annual or 
Substitute Annual Meeting of the Members and shall serve for the terms of one year. Each 
officer shall hold office until his death, resignation, removal or until his successor is appointed. 
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Section 7.3 Removal: Any officer elected or appointed by the Board may be removed 
by the Board whenever in its judgment the best interest of the Association will be served thereby. 

Section 7.4 Vacancy: A vacancy in any office may be filled by the appointment by 
the Board of a successor to such office. Such appointment may take place at any meeting of the 
Board. The officer appointed to such vacancy shall serve for the remaining term of the officer he 
replaces. 

Section 7 .5 Multiple Offices: The person holding the office of President shall not also 
hold the office of Secretary or Treasurer at the same time. Any other offices may be 
simultaneously held by one person. Any officer may also be a Member of the Board. 

Section 7.6 President: The President shall be the chief executive officer of the 
Association and shall preside at all meetings of the Members. In the absence of the Chairman, he 
shall also preside at all meetings of the Board. He shall see that the orders and resolutions of the 
Board are carried out; he shall sign all written agreements or instruments on behalf of the 
Association and co-sign all promissory notes of the Association, if any, with the Treasurer; and 
he shall have all of the general powers and duties which are incident to the office of President of 
a corporation organized under the Act in connection with the supervision, control and 
management of the Association in accordance with the Governing Documents. 

Section 7. 7 Vice President: The Vice President in the order of their appointment, 
unless otherwise determined by the Board shall, in the absence or disability of the President, 
perform the duties and exercise the powers of that office. In addition, they shall perform such 
other duties and have such other powers as the Board shall prescribe. 

Section 7.8 Secretary: The Secretary shall keep the minutes of all meetings of 
Members and of the Board; he shall have charge of such books and papers as the Board may 
direct; and he shall, in general, perform all duties incident to the Office of Secretary of a 
corporation organized under the Act. 

Section 7.9 Treasurer: The Treasurer shall have the responsibility for the 
Association's funds and securities and shall be responsible for keeping full and accurate financial 
records and books of account showing all receipts and disbursements, and for the preparation of 
all required financial statements. He shall co-sign promissory notes of the Association; he shall 
prepare a proposed annual budget (to be approved by the Board) and the other reports to be 
furnished to the Members as required in the Declaration. He shall perform all duties incident to 
the office of Treasurer of a corporation organized under the Act. 

Section 7.10 Assistant Secretaries and Assistant Treasurers: The Assistant Secretaries 
and Assistant Treasurers shall, in the absence or disability of the Secretary or the Treasurer, 
respectively, perform the duties and exercise the powers of those offices, and they shall, in 
general, perform such other duties as shall be assigned to them by the Secretary or the Treasurer, 
respectively, or by the President of the Board. 

Section 7.11 Compensation: Officers shall not be compensated for the usual and 
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ordinary services tendered to the Association incident to the offices they hold. The Board may, 
however, reasonably compensate any officer or officers who render unusual and extraordinary 
services to the Association beyond those usually and customary expected of persons serving as 
officers. Each officer, by assuming office, waives his right to institute suit against or make claim 
upon the Association for compensation based upon services usually or customarily rendered by 
persons occupying the office each holds. 

Section 7 .12 Indemnification: To the extent permitted by the provisions of the Act in 
effect at the applicable times, each officer is hereby indemnified by the Association with respect 
to any liability and expense of litigation arising out of his activities as an officer. Such indemnity 
shall be subject to approval by the Members only when such approval is required by the Act. 

Section 7.13 Amendment Authority: Amendments to the Declaration may be prepared, 
executed, certified, and recorded by the President, the Secretary, the Treasurer, or any Vice 
President of the Association. 

ARTICLE VIII 
AMENDMENTS 

Section 8.1 Amendments by Members: Subject to Section 8.2 and the last sentence of 
this Section 8.1, these Bylaws may be amended. All persons or entities that own or hereafter 
acquire any interest in the Property shall be bound to abide by any amendment to these Bylaws, 
which is duly adopted as provided herein. No amendment to these Bylaws shall be adopted or 
passed which shall impair or prejudice the rights of Developer provided for in the Governing 
Documents, without the consent of Developer. 

Section 8.2 Amendments by Developer or Board: Developer, for so long as it owns 
lots in the subdivision, and thereafter the Board, shall have the right to amend these Bylaws for 
the purposes set forth in the Declaration, without the consent or approval of any other Member. 

Section 8.3 Agency Approval: So long as Developer still owns iots in the subdivision, 
any amendment of these Bylaws, except as expressly provided in Section 8.2 above, shall require 
the prior written approval of any Agency then holding or insuring any Mortgage. 

ARTICLE IX 
MISCELLANEOUS 

Section 9.1 Severability: Invalidation of any covenant, condition, restriction or other 
provisions of the Declaration or these Bylaws shall not affect the validity of the remaining 
portions thereof which shall remain in full force and effect. 

Section 9.2 Successors Bound: The rights, privileges, duties and responsibilities set 
forth in the Governing Documents, as amended for time to time, shall run with the ownership of 
the Property and shall he binding upon all persons who own or hereafter acquire any interest in 
the Property. 
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Section 9.3 Gender, Singular. Plural: Whenever the context so permits, the use of the 
singular or plural shall be interchangeable in meaning and the use of any gender shall be deemed 
to include all genders. 

Section 9.4 Nonprofit Corporation: No part of the Association's assets or net income 
shall inure to the benefit of any of the Members, the officers of the Association, or the Members 
of the Board, or any other private individual either during its existence or upon dissolution 
except as reasonable compensation paid or distributions made in carrying out its declared 
nonprofit purposes set forth in the Declaration, the Certificate of Formation of the Association 
and these Bylaws. 

Section 9.5 Books and Records: The books, records, pape::rs of the Association will 
be subject to inspection by any Member during ordinary business hours. The Declaration, 
Certificate of Formation, and Bylaws of the Association will be available for inspection by any 
Member at the principal office of the Association, where copies will be made available for sale at 
a reasonable price. 

Section 9.6 Assessments: As more fully provided in the Declaration, each Member is 
obligated to pay to the Association annual and special assessments, which are secured by a 
continuing lien on the property against which such assessments are made. Any assessments 
which are not paid when due, are considered delinquent. If an assessment is not paid within thirty 
(30) days after the due date, the assessment bears interest from the date of delinquency at the 
maximum rate allowed by law, and the Association may bring an action at law against the Owner 
personally obligated to pay the same, or may foreclose the lien against his or her property. 
Interest, costs, and reasonable attorney fees of any such action will be added to the amount of 
any assessment due. No Owner may waive or otherwise escape liability for assessments by 
nonuse of the Common Area or abandonment of his or her lot. 

Section 9. 7 Conflict: In the case of any conflict between the Certificate of Formation 
and these Bylaws, the Articles will control. In the case of any conflict between the Declaration 
and these Bylaws, the Declaration will control. 

PASSED, ADOPTED, AND APPROVED_ this the 24th day of January 2014. 

ATTEST: 

~,(J' 7 llV (ce-J. 
By: ~~~~~~~~v--~~~-

Chad May, Secretary/'.ilfeaSurer 
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Articles of Incorporation

Summit Springs POA
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Budget

Summit Springs POA

Order: Z3JDT8RF4
Address: 320 Cedar Mountain Drive
Order Date: 03-16-2021
Document not for resale
HomeWiseDocs



Budget Friday, January 10, 2020 13:10

Summit Springs
Budget 2020 Budget

Date: 1/1/2020 - 12/31/2020

Operating

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

INCOME

40002  AMR Application fee 250 250 250 250 250 250 250 250 250 250 250 250 3,000

40000  Assessments 135,720 0 0 0 0 0 0 0 0 0 0 0 135,720

40110  Interest - Reserves 439 439 439 439 439 439 439 439 442 441 440 440 5,275

136,409 689 689 689 689 689 689 689 692 691 690 690 143,995

EXPENSE

50120  Clerical 20 20 20 20 20 20 20 20 20 20 20 20 240

50220  Collection Fees - Reimbursable83 83 83 83 83 83 83 83 83 83 83 83 996

50240  Community Events 0 0 700 0 0 0 0 0 0 0 0 0 700

50260  Coupon & Statements 0 2,303 0 0 0 0 0 0 0 0 0 0 2,303

50305  Door King Monthly Fee 50 50 50 50 50 50 50 50 50 50 50 50 600

50320  Electricity 77 77 77 77 77 77 77 77 77 77 77 77 924

50370  Gate Repais 250 250 250 250 250 250 250 250 250 250 250 250 3,000

50372  Gate Transmitter 31 31 31 31 31 31 31 31 31 31 31 31 372

50470  Insurance 0 0 0 0 0 0 0 0 3,200 0 0 0 3,200

50480  Internet / Web services 100 100 100 100 100 100 100 100 100 100 100 100 1,200

50520  Landscape Contract 764 764 764 764 764 764 764 764 764 764 764 764 9,168

50526  Landscape Repairs 75 75 75 75 75 75 75 75 75 75 75 75 900

50540  Legal: Dues Collection 41 41 41 41 41 41 41 41 41 42 42 47 500

50550  Legal: Fees 833 833 833 833 833 833 833 833 833 833 833 837 10,000

50580  Mailings 125 125 125 125 125 125 125 125 125 125 125 125 1,500

50600  Maintenance & Repair - General295 295 295 295 295 295 295 295 295 295 295 295 3,540

50620  Meeting Room Rental 0 75 0 0 75 0 0 75 0 0 75 0 300

50650  Mgmt Servs A 890 890 890 890 890 890 890 890 890 890 890 890 10,680

50890  Property Tax 4,200 0 0 0 0 0 0 0 0 0 0 0 4,200

50910  Reserves 0 0 0 0 0 0 0 0 0 85,000 0 0 85,000

50955  Software -- Smartwebs 159 159 159 159 159 159 159 159 159 159 159 159 1,908

50960  Storage 29 29 29 29 29 29 29 29 29 29 29 29 348

51010  Tax Preparation 0 250 0 0 300 0 0 0 0 0 0 0 550

51110  Water 333 333 333 333 333 333 333 333 333 333 333 337 4,000
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Budget Friday, January 10, 2020 13:10

Summit Springs
Budget 2020 Budget

Date: 1/1/2020 - 12/31/2020

Operating

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

EXPENSE

51120  Website 40 40 40 40 40 40 40 40 40 40 40 40 480

8,395 6,823 4,895 4,195 4,570 4,195 4,195 4,270 7,395 89,196 4,271 4,209 146,609

(2,614.00)Net Income/(Loss) 128,014.00 (6,134.00) (4,206.00) (3,506.00) (3,881.00) (3,506.00) (3,506.00) (3,581.00) (6,703.00) (88,505.00) (3,581.00) (3,519.00)

Income: 143,995

Expense: 146,609

Total: (2,614)
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Budget Friday, January 10, 2020 13:10

Summit Springs
Budget 2020 Budget

Date: 1/1/2020 - 12/31/2020

Reserve

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total

INCOME

40225  Transfer to Reserves 0 0 0 0 0 0 0 0 0 140,000 0 0 140,000

0 0 0 0 0 0 0 0 0 140,000 0 0 140,000

140,000.00Net Income/(Loss) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 140,000.00 0.00 0.00

Income: 140,000

Expense: 0

Total: 140,000
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Current Unaudited Financial Documents
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Summit Springs POA

Balance Sheet
Period 01/31/2021

Assets

Cash
Cking - Western Alliance 103,298.97

Reserve - Construction Deposits 27,431.69

Reserve CD-Live Oak Bank 2/9/21 2.15% 267,575.77

Total Cash 398,306.43
Total Assets 398,306.43

Liabilities & Equity

Other Liabilities
Construction Deposits 26,000.00

Total Other Liabilities 26,000.00
Fund Balance

Fund Change-RE Oper (42,761.14)

Tran Fr Prior Mgr 537,924.19

Tran Direct Fr Assn (27,000.00)

Tran To New Mgr (125,000.00)

Fund Change 29,143.38

Total Fund Balance 372,306.43
Total Liabilities & Equity 398,306.43

2/17/2021 9:03:18 AM Page 1 of 1
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Summit Springs POA
Income Statement

Period 1/1/2021 To 1/31/2021 11:59:00 PM

Month to Date % Year to Date %

Operating
Income

Assessments
Assessments 37,138.67 99.76% 37,138.67 99.76%

Total Assessments 37,138.67 99.76% 37,138.67 99.76%

Other Income

Interest Income 11.78 0.03% 11.78 0.03%

Late Fee 19.32 0.05% 19.32 0.05%

Prior Mgr - AR Fees 59.70 0.16% 59.70 0.16%

Total Other Income 90.80 0.24% 90.80 0.24%

Total Income 37,229.47 100.00% 37,229.47 100.00%

Expense

Administrative Expenses
Accounting 300.00 3.71% 300.00 3.71%

Copies 338.71 4.19% 338.71 4.19%

Legal Expense 5,716.96 70.70% 5,716.96 70.70%

Management Fees 900.00 11.13% 900.00 11.13%

Postage/Delivery 138.00 1.71% 138.00 1.71%

Website Hosting 42.64 0.53% 42.64 0.53%

Total Administrative Expenses 7,436.31 91.96% 7,436.31 91.96%

Property Expenses
Access Ctrl-Maint 233.32 2.89% 233.32 2.89%

Landscape-Maint 200.00 2.47% 200.00 2.47%

Security/Safety/Monitoring 41.95 0.52% 41.95 0.52%

Total Property Expenses 475.27 5.88% 475.27 5.88%

Utility Expenses
Communications/Inet 102.13 1.26% 102.13 1.26%

Water 72.38 0.90% 72.38 0.90%

Total Utility Expenses 174.51 2.16% 174.51 2.16%

Total Expense 8,086.09 100.00% 8,086.09 100.00%

Fund Change 29,143.38 29,143.38
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Summit Springs POA

Budget Comparison
Period 1/1/2021 To 1/31/2021 11:59:00 PM

Current Month Operating Year to Date Operating

Actual Budget $ Var % Var Actual Budget $ Var % Var Annual

Income

Assessments
Assessments 37,138.67 0.00 37,138.67 0.00% 37,138.67 0.00 37,138.67 0.00% 0.00

Total Assessments 37,138.67 0.00 37,138.67 0.00% 37,138.67 0.00 37,138.67 0.00% 0.00

Other Income
Interest Income 11.78 0.00 11.78 0.00% 11.78 0.00 11.78 0.00% 0.00

Late Fee 19.32 0.00 19.32 0.00% 19.32 0.00 19.32 0.00% 0.00

Prior Mgr - AR Fees 59.70 0.00 59.70 0.00% 59.70 0.00 59.70 0.00% 0.00

Total Other Income 90.80 0.00 90.80 0.00% 90.80 0.00 90.80 0.00% 0.00
Total Income 37,229.47 0.00 37,229.47 0.00% 37,229.47 0.00 37,229.47 0.00% 0.00

Expense

Administrative Expenses
Accounting 300.00 0.00 300.00 0.00% 300.00 0.00 300.00 0.00% 0.00

Copies 338.71 0.00 338.71 0.00% 338.71 0.00 338.71 0.00% 0.00

Legal Expense 5,716.96 0.00 5,716.96 0.00% 5,716.96 0.00 5,716.96 0.00% 0.00

Management Fees 900.00 0.00 900.00 0.00% 900.00 0.00 900.00 0.00% 0.00

Postage/Delivery 138.00 0.00 138.00 0.00% 138.00 0.00 138.00 0.00% 0.00

Website Hosting 42.64 0.00 42.64 0.00% 42.64 0.00 42.64 0.00% 0.00

Total Administrative Expenses 7,436.31 0.00 7,436.31 0.00% 7,436.31 0.00 7,436.31 0.00% 0.00

Property Expenses
Access Ctrl-Maint 233.32 0.00 233.32 0.00% 233.32 0.00 233.32 0.00% 0.00

Landscape-Maint 200.00 0.00 200.00 0.00% 200.00 0.00 200.00 0.00% 0.00

Security/Safety/Monitoring 41.95 0.00 41.95 0.00% 41.95 0.00 41.95 0.00% 0.00

Total Property Expenses 475.27 0.00 475.27 0.00% 475.27 0.00 475.27 0.00% 0.00

Utility Expenses
Communications/Inet 102.13 0.00 102.13 0.00% 102.13 0.00 102.13 0.00% 0.00

Water 72.38 0.00 72.38 0.00% 72.38 0.00 72.38 0.00% 0.00

Total Utility Expenses 174.51 0.00 174.51 0.00% 174.51 0.00 174.51 0.00% 0.00
Total Expense 8,086.09 0.00 8,086.09 0.00% 8,086.09 0.00 8,086.09 0.00% 0.00

Fund Change 29,143.38 0.00 29,143.38 0.00% 29,143.38 0.00 29,143.38 0.00% 0.00
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Summit Springs POA

12 Month Income Statement with Annual Variance Estimate

Period 1/1/2021 To 1/31/2021 11:59:00 PM

Operating

01/2021 02/2021 03/2021 04/2021 05/2021 06/2021 07/2021 08/2021 09/2021 10/2021 11/2021 12/2021 Total Budget Variance

INCOME

Assessments
Assessments 37,139 0 0 0 0 0 0 0 0 0 0 0 37,139 0 37,139

TOTAL Assessments 37,139 0 0 0 0 0 0 0 0 0 0 0 37,139 0 37,139

Other Income
Interest Income 12 0 0 0 0 0 0 0 0 0 0 0 12 0 12

Late Fee 19 0 0 0 0 0 0 0 0 0 0 0 19 0 19

Prior Mgr - AR Fees 60 0 0 0 0 0 0 0 0 0 0 0 60 0 60

TOTAL Other Income 91 0 0 0 0 0 0 0 0 0 0 0 91 0 91
TOTAL INCOME 37,229 0 0 0 0 0 0 0 0 0 0 0 37,229 0 37,229

EXPENSES

Administrative Expenses
Accounting 300 0 0 0 0 0 0 0 0 0 0 0 300 0 300

Copies 339 0 0 0 0 0 0 0 0 0 0 0 339 0 339

Legal Expense 5,717 0 0 0 0 0 0 0 0 0 0 0 5,717 0 5,717

Management Fees 900 0 0 0 0 0 0 0 0 0 0 0 900 0 900

Postage/Delivery 138 0 0 0 0 0 0 0 0 0 0 0 138 0 138

Website Hosting 43 0 0 0 0 0 0 0 0 0 0 0 43 0 43

TOTAL Administrative Expenses 7,436 0 0 0 0 0 0 0 0 0 0 0 7,436 0 7,436

Property Expenses
Access Ctrl-Maint 233 0 0 0 0 0 0 0 0 0 0 0 233 0 233

Landscape-Maint 200 0 0 0 0 0 0 0 0 0 0 0 200 0 200

Security/Safety/Monitoring 42 0 0 0 0 0 0 0 0 0 0 0 42 0 42

TOTAL Property Expenses 475 0 0 0 0 0 0 0 0 0 0 0 475 0 475

Utility Expenses
Communications/Inet 102 0 0 0 0 0 0 0 0 0 0 0 102 0 102

Water 72 0 0 0 0 0 0 0 0 0 0 0 72 0 72

TOTAL Utility Expenses 175 0 0 0 0 0 0 0 0 0 0 0 175 0 175
TOTAL EXPENSES 8,086 0 0 0 0 0 0 0 0 0 0 0 8,086 0 8,086

Excess Revenue / Expense 29,143 0 0 0 0 0 0 0 0 0 0 0 29,143 0 29,143
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Summit Springs POA

Balance Sheet
Period 12/31/2020

Assets

Cash
Cking - Western Alliance 199,278.25

Reserve - Construction Deposits 27,428.20

Reserve CD-Live Oak Bank 2/9/21 2.15% 267,092.78

Total Cash 493,799.23
Total Assets 493,799.23

Liabilities & Equity

Other Liabilities
Construction Deposits 26,000.00

Total Other Liabilities 26,000.00
Fund Balance

Tran Fr Prior Mgr 537,924.19

Tran Direct Fr Assn (27,000.00)

Fund Change (43,124.96)

Total Fund Balance 467,799.23
Total Liabilities & Equity 493,799.23
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Summit Springs POA
Income Statement

Period 12/1/2020 To 12/31/2020 11:59:00 PM

Month to Date % Year to Date %

Operating
Income

Assessments
Assessments 4,516.00 92.39% 8,803.00 21.79%

Total Assessments 4,516.00 92.39% 8,803.00 21.79%

Other Income

Arch Review Fee 250.00 5.11% 1,225.00 3.03%

Interest Income 3.57 0.07% 1,922.16 4.76%

Key/Remote Fee 75.00 1.53% 250.00 0.62%

Late Fee 0.00 0.00% 244.00 0.60%

Legal Expense Reimb 0.00 0.00% 25.00 0.06%

Miscl Income 0.00 0.00% 27,500.00 68.06%

Prior Mgr - AR Fees 43.48 0.89% 438.78 1.09%

Total Other Income 372.05 7.61% 31,604.94 78.21%

Total Income 4,888.05 100.00% 40,407.94 100.00%

Expense

Administrative Expenses
Copies 34.64 0.24% 396.37 0.47%

Legal Expense 9,486.25 64.60% 35,183.73 42.12%

Management Fees 900.00 6.13% 4,500.00 5.39%

Postage/Delivery 13.00 0.09% 158.50 0.19%

Website Hosting 127.92 0.87% 170.56 0.20%

Total Administrative Expenses 10,561.81 71.93% 40,409.16 48.38%

Non-Recurring Expenses
NR-Refund to Owners 0.00 0.00% 0.00 0.00%

Total Non-Recurring Expenses 0.00 0.00% 0.00 0.00%

Property Expenses

Access Ctrl-Maint 45.00 0.31% 405.75 0.49%

Landscape-Maint 200.00 1.36% 2,375.00 2.84%

Paving 0.00 0.00% 30,243.83 36.21%

Security/Safety/Monitoring 39.95 0.27% 159.80 0.19%

Signage Install/Maint 0.00 0.00% 184.51 0.22%

Total Property Expenses 284.95 1.94% 33,368.89 39.95%

Tax/Ins/Interest Exp
Ins-D & O 0.00 0.00% 1,461.00 1.75%

Ins-F&EC or Package 0.00 0.00% 3,554.00 4.25%

Taxes-Property 3,645.95 24.83% 3,645.95 4.36%

Total Tax/Ins/Interest Exp 3,645.95 24.83% 8,660.95 10.37%

Utility Expenses
Communications/Inet 102.13 0.70% 408.52 0.49%

Electric 0.00 0.00% 354.81 0.42%

Water 89.46 0.61% 330.57 0.40%

Total Utility Expenses 191.59 1.30% 1,093.90 1.31%

Total Expense 14,684.30 100.00% 83,532.90 100.00%

Fund Change (9,796.25) (43,124.96)
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Summit Springs POA

Budget Comparison
Period 12/1/2020 To 12/31/2020 11:59:00 PM

Current Month Operating Year to Date Operating

Actual Budget $ Var % Var Actual Budget $ Var % Var Annual

Income

Assessments
Assessments 4,516.00 0.00 4,516.00 0.00% 8,803.00 0.00 8,803.00 0.00% 0.00

Total Assessments 4,516.00 0.00 4,516.00 0.00% 8,803.00 0.00 8,803.00 0.00% 0.00

Other Income
Arch Review Fee 250.00 0.00 250.00 0.00% 1,225.00 0.00 1,225.00 0.00% 0.00

Interest Income 3.57 0.00 3.57 0.00% 1,922.16 0.00 1,922.16 0.00% 0.00

Key/Remote Fee 75.00 0.00 75.00 0.00% 250.00 0.00 250.00 0.00% 0.00

Late Fee 0.00 0.00 0.00 0.00% 244.00 0.00 244.00 0.00% 0.00

Legal Expense Reimb 0.00 0.00 0.00 0.00% 25.00 0.00 25.00 0.00% 0.00

Miscl Income 0.00 0.00 0.00 0.00% 27,500.00 0.00 27,500.00 0.00% 0.00

Prior Mgr - AR Fees 43.48 0.00 43.48 0.00% 438.78 0.00 438.78 0.00% 0.00

Total Other Income 372.05 0.00 372.05 0.00% 31,604.94 0.00 31,604.94 0.00% 0.00
Total Income 4,888.05 0.00 4,888.05 0.00% 40,407.94 0.00 40,407.94 0.00% 0.00

Expense

Administrative Expenses
Copies 34.64 0.00 34.64 0.00% 396.37 0.00 396.37 0.00% 0.00

Legal Expense 9,486.25 0.00 9,486.25 0.00% 35,183.73 0.00 35,183.73 0.00% 0.00

Management Fees 900.00 0.00 900.00 0.00% 4,500.00 0.00 4,500.00 0.00% 0.00

Postage/Delivery 13.00 0.00 13.00 0.00% 158.50 0.00 158.50 0.00% 0.00

Website Hosting 127.92 0.00 127.92 0.00% 170.56 0.00 170.56 0.00% 0.00

Total Administrative Expenses 10,561.81 0.00 10,561.81 0.00% 40,409.16 0.00 40,409.16 0.00% 0.00

Property Expenses
Access Ctrl-Maint 45.00 0.00 45.00 0.00% 405.75 0.00 405.75 0.00% 0.00

Landscape-Maint 200.00 0.00 200.00 0.00% 2,375.00 0.00 2,375.00 0.00% 0.00

Paving 0.00 0.00 0.00 0.00% 30,243.83 0.00 30,243.83 0.00% 0.00

Security/Safety/Monitoring 39.95 0.00 39.95 0.00% 159.80 0.00 159.80 0.00% 0.00

Signage Install/Maint 0.00 0.00 0.00 0.00% 184.51 0.00 184.51 0.00% 0.00

Total Property Expenses 284.95 0.00 284.95 0.00% 33,368.89 0.00 33,368.89 0.00% 0.00

Tax/Ins/Interest Exp
Ins-D & O 0.00 0.00 0.00 0.00% 1,461.00 0.00 1,461.00 0.00% 0.00

Ins-F&EC or Package 0.00 0.00 0.00 0.00% 3,554.00 0.00 3,554.00 0.00% 0.00

Taxes-Property 3,645.95 0.00 3,645.95 0.00% 3,645.95 0.00 3,645.95 0.00% 0.00

Total Tax/Ins/Interest Exp 3,645.95 0.00 3,645.95 0.00% 8,660.95 0.00 8,660.95 0.00% 0.00

Utility Expenses
Communications/Inet 102.13 0.00 102.13 0.00% 408.52 0.00 408.52 0.00% 0.00

Electric 0.00 0.00 0.00 0.00% 354.81 0.00 354.81 0.00% 0.00

Water 89.46 0.00 89.46 0.00% 330.57 0.00 330.57 0.00% 0.00

Total Utility Expenses 191.59 0.00 191.59 0.00% 1,093.90 0.00 1,093.90 0.00% 0.00
Total Expense 14,684.30 0.00 14,684.30 0.00% 83,532.90 0.00 83,532.90 0.00% 0.00

Fund Change (9,796.25) 0.00 (9,796.25) 0.00% (43,124.96) 0.00 (43,124.96) 0.00% 0.00
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Summit Springs POA

12 Month Income Statement with Annual Variance Estimate

Period 12/1/2020 To 12/31/2020 11:59:00 PM

Operating

01/2020 02/2020 03/2020 04/2020 05/2020 06/2020 07/2020 08/2020 09/2020 10/2020 11/2020 12/2020 Total Budget Variance

INCOME

Assessments
Assessments 0 0 0 0 0 0 0 0 2,305 1,982 0 4,516 8,803 0 8,803

TOTAL Assessments 0 0 0 0 0 0 0 0 2,305 1,982 0 4,516 8,803 0 8,803

Other Income
Arch Review Fee 0 0 0 0 0 0 0 0 475 0 500 250 1,225 0 1,225

Interest Income 0 0 0 0 0 0 0 480 469 11 959 4 1,922 0 1,922

Key/Remote Fee 0 0 0 0 0 0 0 0 175 0 0 75 250 0 250

Late Fee 0 0 0 0 0 0 0 0 19 225 0 0 244 0 244

Legal Expense Reimb 0 0 0 0 0 0 0 0 0 25 0 0 25 0 25

Miscl Income 0 0 0 0 0 0 0 0 0 0 27,500 0 27,500 0 27,500

Prior Mgr - AR Fees 0 0 0 0 0 0 0 0 81 315 0 43 439 0 439

TOTAL Other Income 0 0 0 0 0 0 0 480 1,219 575 28,959 372 31,605 0 31,605
TOTAL INCOME 0 0 0 0 0 0 0 480 3,524 2,557 28,959 4,888 40,408 0 40,408

EXPENSES

Administrative Expenses
Copies 0 0 0 0 0 0 0 0 12 302 48 35 396 0 396

Legal Expense 0 0 0 0 0 0 0 1,017 17,438 4,880 2,362 9,486 35,184 0 35,184

Management Fees 0 0 0 0 0 0 0 900 900 900 900 900 4,500 0 4,500

Postage/Delivery 0 0 0 0 0 0 0 0 3 122 21 13 159 0 159

Website Hosting 0 0 0 0 0 0 0 0 43 43 (43) 128 171 0 171

TOTAL Administrative Expenses 0 0 0 0 0 0 0 1,917 18,396 6,246 3,288 10,562 40,409 0 40,409

Property Expenses
Access Ctrl-Maint 0 0 0 0 0 0 0 0 68 158 135 45 406 0 406

Landscape-Maint 0 0 0 0 0 0 0 200 (200) 0 2,175 200 2,375 0 2,375

Paving 0 0 0 0 0 0 0 0 10,081 20,163 0 0 30,244 0 30,244

Security/Safety/Monitoring 0 0 0 0 0 0 0 0 40 40 40 40 160 0 160

Signage Install/Maint 0 0 0 0 0 0 0 0 0 185 0 0 185 0 185

TOTAL Property Expenses 0 0 0 0 0 0 0 200 9,989 20,545 2,350 285 33,369 0 33,369

Tax/Ins/Interest Exp
Ins-D & O 0 0 0 0 0 0 0 0 1,461 0 0 0 1,461 0 1,461

Ins-F&EC or Package 0 0 0 0 0 0 0 0 3,554 0 0 0 3,554 0 3,554

Taxes-Property 0 0 0 0 0 0 0 0 0 0 0 3,646 3,646 0 3,646

TOTAL Tax/Ins/Interest Exp 0 0 0 0 0 0 0 0 5,015 0 0 3,646 8,661 0 8,661

Utility Expenses
Communications/Inet 0 0 0 0 0 0 0 0 0 204 102 102 409 0 409

Electric 0 0 0 0 0 0 0 0 146 0 209 0 355 0 355

Water 0 0 0 0 0 0 0 0 72 0 169 89 331 0 331

TOTAL Utility Expenses 0 0 0 0 0 0 0 0 218 204 480 192 1,094 0 1,094
TOTAL EXPENSES 0 0 0 0 0 0 0 2,117 33,618 26,996 6,118 14,684 83,533 0 83,533

Excess Revenue / Expense 0 0 0 0 0 0 0 (1,637) (30,094) (24,439) 22,841 (9,796) (43,125) 0 (43,125)
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Important Information
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This document is currently either not available or not applicable for this
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09/28/2020

Galloway Insurance Agency
PO Box 4366

Horseshoe Bay TX 78657

Fran Duncan
(830) 598-5636 (830) 598-1854

Fran@gallowayinsurance.com

Summit Springs POA
c/o Goodwin & Company
11149 Research Blvd #100
Austin TX 78759

AmTrust Ins Co of Kansas 15954
Cincinnati Insurance Companies

CL2092807749

A Y KPP1060890 00 09/09/2020 09/09/2021

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

B
Directors & Officers Liability

EMO 0455197 09/09/2020 09/09/2023
Each Claim 1,000,000
Aggregate 1,000,000

Certificate holder is also shown as additional insured.

Property Includes:
Mailbox Kiosk  $10,609
Gate/Fence/Mechnicals  $53,045
Water Well Equipment  $5,305

Goodwin & Company
11149 Research Blvd #100

Austin TX 78759

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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